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The Insurance Al Advantage System

Created from the Insurance Al Advantage Keynote Series - 2026 Edition

The Opportunity

In 2026, the agencies that win are not the ones with the most tools, they are the ones that turn
Al into a repeatable system that removes friction and lets producers, account managers, and
marketing teams operate at the top of their license.

This is not a theoretical model. It is a fully developed operational system, built from real-world
workflows within high-performing, top-tier insurance organizations.

What You Receive

® 21 copy-paste-ready prompts organized by role

4 Fully Engineered Signature Prompts (the operational flywheel)
30-Day Adoption Plan with weekly rhythm

Role-based implementation guide

System evolution model + metrics dashboard

Full data-handling & compliance framework

-1l What Your Organization Can Expect in 30/60/90 Days

® 30 Days: 40-75% faster submissions & policy reviews, immediate time savings, team
confidence rising

® 60 Days: Consistent workflows across every department, 15-25% producer capacity
increase, living carrier intelligence layer

® 90 Days: Measurable ROl in the Metrics That Matter dashboard + clear path to scaled
advantage

Why This Matters for Any Agency

You already have the talent. This system gives your people the operating leverage to pursue more
opportunities, deliver clearer advice, and build stronger client and carrier relationships, without
adding headcount.
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Next Step

Execute the 30-day plan to establish early results. Then engage in a discovery session to assess
fit for the Insurance Al Advantage Pilot, a high-touch implementation program available to a select
group of organizations.**

You don’t need to transform everything.

You just need to start in one place and watch the entire agency shift.

Presented by Rodney Mattos Senior

Founder, Apeironix
Insurance Leadership Keynote Series — 2026

**Participation is limited to ensure quality implementation and measurable outcomes.
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