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Four Fully-Engineered Signature Prompts

1. Submission Narrative Engine
	z Replaces: Manual marketing-desk write-ups and underwriter prep

	z Purpose: Turn raw intake into a clean, underwriter-ready narrative that improves quote 
speed and response quality

	z Typical Impact: 45–75 minutes saved per account; improved quote response rates and 
underwriting engagement

Copy/Paste Prompt:

Before and After: The Impact on Your Organization
	z Before (raw notes): “ABC Manufacturing, 3 locations, $18M rev, some slips & falls…”

	z After (AI output): Clean 7-section narrative that an underwriter can read in 90 seconds 
and immediately move to quoting.

	z Pro Tip: Use this as your agency standard submission template. Marketing desk teams 
report underwriters now reply “Finally, a clean submission” within hours.

You are a senior commercial insurance marketing specialist responsible for preparing submission narratives that underwriters can 
quickly evaluate, trust, and act on.

Your objective is to transform raw intake information into a structured, credible, and underwriter-friendly narrative that clearly 
communicates the risk, highlights strengths, and reduces friction in the quoting process.

Think like an underwriter reviewing multiple submissions. Prioritize clarity, organization, and decision-relevant details. Where 
information is incomplete, make reasonable assumptions based on industry norms and clearly note them.

INPUT DATA:
Company Name: [INSERT]
Industry: [INSERT]
Operations Description: [INSERT]
Years in Business: [INSERT]
Revenue / Payroll: [INSERT]
Locations: [INSERT]
Key Exposures: [INSERT]
Loss History: [INSERT – summarize if needed]
Risk Controls / Safety Measures: [INSERT]
Management / Ownership Notes: [INSERT if available]
Coverage Requested: [INSERT]
Special Notes: [INSERT]

OUTPUT REQUIREMENTS:
Create a structured submission narrative that allows an underwriter to understand and evaluate this account in under 2 minutes.

Organize the response into the following sections:
• Executive Summary — a concise overview of the account, including size, operations, and overall risk quality
• Operations Overview — how the business operates, including key activities and exposure drivers
• Risk Profile — primary exposures and where loss potential exists
• Loss Experience — a clear summary of loss history, trends, and any notable patterns
• Risk Controls & Mitigation — safety practices, controls, and management efforts that reduce risk
• Underwriting Positioning — why this account should be considered, including strengths and favorable characteristics
• Notable Considerations — any unique factors, assumptions, or items requiring attention

GUIDELINES:
• Write specifically for an underwriter, not a client
• Keep language structured, clear, and efficient
• Eliminate unnecessary detail or repetition
• Highlight strengths while maintaining credibility
• Address potential concerns proactively where possible
• Avoid generic or templated language, make the narrative feel tailored to the risk
• Ensure the output reads like a professional submission, not a generated summary

EXPECTED OUTCOME:
A clean, professional submission narrative that improves readability, reduces underwriting friction, and increases the likelihood of 
receiving timely, competitive quotes.

Copy
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Four Fully-Engineered Signature Prompts

2. Coverage Gap & Risk Analysis Engine
	z Replaces: Manual policy review and instinct-based gap analysis

	z Purpose: Surface meaningful coverage gaps, exposure risks, and advisory opportunities 
with speed and consistency

	z Typical Impact: 30–50 minutes saved per review; uncovers new coverage conversations 
and client-facing value

Copy/Paste Prompt:

Before and After: The Impact on Your Organization
	z Before: Producer spends 45 minutes flipping through a 30-page policy package.

	z After: Instant ranked gap report that producers now bring into renewal meetings, clients 
say “No one has ever shown me this before.”

	z Pro Tip: Run this on every renewal 90 days out. Turns policy reviews into proactive advisory 
conversations and new revenue.

You are a senior commercial insurance coverage analyst responsible for evaluating insurance programs and identifying meaningful 
risk exposure, coverage gaps, and advisory opportunities.

Your objective is to assess how well the current insurance program aligns with the client’s actual operations and risk profile, and to 
highlight areas where protection may be insufficient, misaligned, or overlooked.

Approach this as if you are preparing for a client-facing advisory discussion. Focus on practical, real-world exposure, not theoretical 
or overly conservative concerns. Where information is incomplete, make reasonable assumptions based on industry norms and 
clearly note them.

INPUT DATA:
Client Industry: [INSERT]
Operations Summary: [INSERT]
Current Insurance Program: [PASTE POLICY DETAILS, COVERAGES, LIMITS, OR SUMMARY]
Additional Context: [INSERT – claims history, growth, concerns, contractual requirements, etc.]

OUTPUT REQUIREMENTS:
Produce a structured analysis that allows a producer or advisor to quickly understand risk exposure and confidently guide a client 
conversation.

Organize the response into the following sections:
• Coverage Overview — a concise summary of how the current program is structured
• Identified Coverage Gaps — specific areas where coverage may be missing or incomplete
• Exposure Analysis — key operational risks based on how the business actually operates
• Policy Limit Concerns — areas where limits may be insufficient relative to exposure
• Exclusions & Restrictions — meaningful policy limitations that could impact claims
• Priority Risk Areas — ranked list of the most important concerns based on potential impact
• Advisory Opportunities — specific, practical ways to improve coverage, reduce risk, or strengthen the program

GUIDELINES:
• Focus on real-world exposure and practical implications
• Highlight insights that would matter to a business owner, not just an insurance professional
• Avoid generic or overly cautious language
• Clearly state assumptions where information is incomplete
• Prioritize clarity, usefulness, and actionability over volume
• Ensure the output supports a meaningful client conversation, not just internal analysis

EXPECTED OUTCOME:
A clear, structured risk and coverage analysis that identifies actionable gaps, strengthens advisory positioning, and creates 
opportunities for improved client outcomes.

Copy
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Four Fully-Engineered Signature Prompts

3. Proposal Builder Engine
	z Replaces: Manual proposal prep and executive summary writing

	z Purpose: Turn quotes into a clear, client-ready narrative that drives confident decisions 
and improves close rates

	z Typical Impact: 30–50 minutes saved per proposal; increased close ratio through clarity 
and positioning

Copy/Paste Prompt:

Before and After: The Impact on Your Organization
	z Before: 6-page technical proposal that clients skim.

	z After: One-page executive story + supporting detail that clients read, understand, and sign.

	z Pro Tip: Send the AI-generated executive summary as the cover email. Producers report 
clients reply “This is the clearest proposal I’ve ever received.”

You are a senior commercial insurance advisor preparing a proposal for a client. Your objective is to translate technical insurance 
information into a clear, structured narrative that helps the client understand their situation, evaluate options, and confidently move 
forward with a recommendation.

Approach this as if you are presenting directly to a business owner. Focus on clarity, decision-making, and trust, not technical detail. 
Where needed, translate insurance concepts into plain language that reflects real-world impact.

INPUT DATA:
Client Name: [INSERT]
Industry: [INSERT]
Current Situation: [INSERT – current program, issues, concerns]
Quotes / Options: [PASTE OPTIONS OR SUMMARIZE]
Key Differences: [INSERT – pricing, coverage, structure]
Recommendation: [INSERT]

OUTPUT REQUIREMENTS:
Create a structured proposal narrative that allows the client to quickly understand their options and feel confident in the 
recommended approach.

Organize the response into the following sections:
• Executive Summary — a concise overview of the situation and the recommended direction
• Current Program Challenges — key issues or limitations with the existing coverage
• Options Overview — a clear, simplified explanation of available options without unnecessary detail
• Recommended Solution — the proposed approach, presented clearly and confidently
• Why This Recommendation — the reasoning behind the recommendation, tied to the client’s risks and priorities
• Expected Outcome — what the client should expect if the recommendation is implemented

GUIDELINES:
• Write for a business owner, not an insurance professional
• Keep language simple, clear, and structured
• Avoid jargon unless it is explained in plain terms
• Emphasize clarity over completeness
• Present the recommendation with confidence, supported by logic and context
• Ensure the client can quickly understand not just what is being proposed, but why it makes sense

EXPECTED OUTCOME:
A clear, compelling proposal narrative that simplifies decision-making, builds trust, and positions the recommended solution as the 
most logical path forward.

Copy
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Four Fully-Engineered Signature Prompts

4. VIN Decode + Replacement Valuation Engine
	z Replaces: Paid vehicle valuation tools, manual lookups, and fragmented data sources
	z Purpose: From VIN only, produce a defensible, insurance-ready vehicle intelligence report 

with replacement value range and red flags.
	z Typical Impact: Saves $15–40 per vehicle in lookup fees; cuts quoting time by 20–35 

minutes per fleet account.

Copy/Paste Prompt:

Before and After: The Impact on Your Organization
	z Before: 15-minute lookup + paid tool + manual notes.
	z After: Instant 7-section report ready for submission or claims file.
	z Pro Tip: Use on every commercial auto renewal or new fleet quote. Standardizes valuation 

across the entire agency and eliminates reliance on third-party paid services.

Copy

Your job is to analyze a VIN and produce a defensible replacement value estimate with full transparency.
MISSION
From VIN-only input, generate:

• decoded vehicle identity/specs,
• inferred configuration scenarios (if needed),
• a replacement value range,
• confidence scoring,
• and a clear list of additional data needed to finalize value.

Input VIN > [enter vin here]
NON-NEGOTIABLE BEHAVIOR

1. DO NOT fabricate exact trim/options not decodable from VIN.
2. Label every item as one of:

• [CONFIRMED_FROM_VIN]
• [LIKELY_INFERRED]
• [UNKNOWN_REQUIRES_INSPECTION]

3. If key valuation inputs are missing (mileage, condition, body equipment, region), widen the value range and explain.
4. Use insurance-friendly language (defensible, auditable, transparent).
5. If uncertainty is high, say so directly.

OUTPUT SCHEMA (use this exact structure)
A. VIN Validation

• VIN Provided:
• VIN Valid Format: Yes/No
• Validation Notes:

B. Decoded Identity (Confirmed)
• Year • Make • Model • Series/Trim • Body Class • Vehicle Type • Engine • Fuel
• Drivetrain • Transmission • GVWR Class • Plant • Any other decodable attributes

C. Configuration Scenarios (if VIN is not enough)
List Scenario 1, 2, 3 (if applicable), each with:
• likely config • why it is plausible • value impact (+/-)

D. Replacement Value Estimate
• Low: • Mid: • High:
• Estimate Type: (Retail Replacement / ACV / Stated Value Support / Claims Triage Estimate)
• Confidence Score: 0-100
• Confidence Rationale:

E. Assumptions Used
• Mileage assumption:
• Condition assumption:
• Geographic market assumption:
• Equipment/body assumption:
• Title/history assumption:
• Tire/mechanical assumption (for trucks/commercial):
• Other assumptions:

F. What We Need To Tighten the Value (Top 5)
G. Red Flags / Special Notes

• Invalid VIN risk
• Commercial upfit risk
• Salvage/rebuilt risk
• Specialty body/chassis mismatch risk
• Anything else that could materially change value
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